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v 1 r e c c a 2 C eat r a l 1 n t . 

Washington, '-D . C. 20505 


ligaaci 


Dear Jitn: 


- e ^ 11 that> durin § discussion in your 

ice . in February, ..you requested any ideas I might have 

' OC C I‘f n?e f ° r improvements, in the FSTB. Following ar-' 
some _ t noughts on the subject ° ' 


i8 that the S Ba^a 0 H SerVati0n ° f the USIB since August 1972 
is that the .Board does not really act as the senior 

corpcr a ^e X rc elllSenCe board in " the sense of being a ‘ • 

coiporate bony. instead - ^ 


<gua.pid.aiu 

= ,= -,W::i 1 h 1S, : ld Che h h.e f ore the 

■ * — c c j. « x. j.. — the ir i.ndi v j dxie 1 

interests or agency. - .... 


... , . ,, 


-■ >-J~ : The . USIB , composed as if is of the seni nr • „ hs>n -r 
renraqpnfvureihf hi. -- : • 7 ne senior intelligence 

representatives of the various departments and - agencies - ' 

of the government,/ represents a broad body of intelligence 

“? ertlse ■ ? ?d-taleh ? :-xa---i 7 -vi e w- ‘ th^intLe of 

Uhls . expertise., and . talent should ■ b e ■ brought- to -b ear on the 

issues brought hetone; the Board Ifcins ider a tlon . 

the ir??4 ne *;?»«>•,«•- *k«t to4.id-«, the case during' 

the DSIB meeting of '1 Marohwhen MIE-41-73 »as ‘considered! 


. Jack has also reported to me that during the Executive 

Session. you. outlined your. plans for the DCI Staff i 

applaud, these efforts, as described to me as it will be a 

in e the S dis “ rWard , ln P rov iding you a broad base of advice 

ns sure ton ° Z Y ° U \ DCI responsibilities. I want to 

aosure you of my personal support in providing the hi*h 

quality people you require and will encourage ~ the military 
«'»“:' s ,“ t Hn“ ke ’ ise to *“«• th = •»«•« •* 


') TOP f\ i n 
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+ , The Presidential letter- of f v 

that the hn tttIi " 01 November 19?i j- 

nrtt , ^ 1 Wl11 assume the resDon.iMT, l 1 'Erects 

<2. 11 d. s taf lino- mil , ponsio.ilii,v 'for r«K 

1 " a11 JJtelligence community advi^f ‘ J airiT ^S 
rhls has I)p -en internrPted ■* -- b ° Eros 


and committees. 

Ia ■“ a n L h a t t h .•> r 


m 
1 


the p o t 

1 recos-, 


This has been interpre 
That the chairmen of the major V <;t -■> *' J* 

fxom among -the best qualified o f ‘ u c r r " t L &&S be elected 

made directly responsible to you fb^ “ agencie ^ and 

of this function. 7 the DCI in the perform 


e n d 


3nce 


of 


Another ss p 6,p t 
the USIB and the 


which 


f • — IRAC. - The USIB with^ 6 * 2 13 the interact ion 

for intelligence production and reou 7™ J S responsibilities 
tne actions of the IRAC regarding M must be aware 

-and resource allocation.- This i „ § intell ^gence budget 

considering intelligent r£d P« txcularly urgent whe n 


Currently there appears to he 

nation of -intelligence' ® - be no comprehensive exami- 
R&D . effort. The might- requ ire an 

on intelligence R&D projects but'e/f 8 1 I per year 

treated as a separate entity’with i - ill pr OJ £C C seems to be 
matters of mutual support J ^ h . ljttle or no attention to 
Presently, a large portion of ^n’^^ 1011 ° f ^P^-tion. 
Piecemeal to a wide spectrum of coTM 30 ^ 63 1S being a PPlied 
first phase processing of the r lect icm systems and to 
meager resources are bein» ’alnl s ^ obtained > ’out very 
analytic techniques for intellil^ the lmproven ent of 
need much more R&D effort 8 Production. Also, we 

developing more effect^ man Productivity aid on 

an area to which private indultlv hi t&Ch ^ nes systems, 

of its R&D budgets in the non-ijj^ applled large portions 

UUQ intelligence area. 

Experience has ‘nhorm +- u ~ 7 

several Instances been unable"- * C ? IB app3ratus has' in 
output £„ r Henry Kissinger, reiultinf““ f. tln,el y substantive 
im with what he needed T boy- ° ln bls staff providing 

staff produced for hi n ovj ^ ”f d the P**«r which your 

definitely consider this a st^ 7 **?* ° £ 24 ^bruaty’and 

manner in which the USIB or DCI - 5 ® right direction. Any 
is to be commended. " arf can more re: 


5pons ive 


f H O "O G ’C h G i C* n !> ■*- t-T i 

° v - u G X V >\ t ‘i one o, -v. r 

to them if or no useful 

J ° L ‘ieis occur to me. 


to you. . I will 


a a d 


25X1 A 


Sincerely. 
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